
Operational Logistics – July 16, 2020 Update 
 
Facilities 
Classroom space has been assessed to ensure social distancing regulations can be met, identification of 
essential classroom furniture is being carried out and placed, facility systems are being re-evaluated for 
increased ventilation and filtration, widespread signage is being arranged, additional sanitizing stations 
are being added, workspaces are being altered to meet social distancing requirements including 130 
plexiglass dividers in office areas.  In addition, recommended and approved cleaning products and 
procedures have been acquired and put in place. 
  
Human Resources/Employee 
Implications on our employee workforce are being identified and plans developed to identify individual 
employee needs and accommodations.  Staffing levels are being re-evaluated to align with anticipated 
workload demands. 
 
Nutrition Services 
Students, whether on site or at home, will have access to breakfast and lunch at school.  Preparations are 
being made to make meals available to distance learners.  Serving and supervision logistics are in 
development. 
 
Programs 
The availability of childcare programs, facility use by community, and implementation of extra-curricular 
activities are under review.  Additionally, certain academic programs that challenge safety and health 
regulations are being reviewed for revision or cancellation. 
 
Safety and Health Protocols 
Procedures for required safety and health regulations are being developed and considered in all aspects 
of the school and employee work environments.  These include daily screening of staff and students, 
application of social distancing regulations, health room procedures, district response plan to reported 
cases or student/staff exposure, use of shared equipment/materials, and overall hygiene standards and 
processes. 
 
An extensive list of personal protective equipment for staff and students, cleaning materials, and other 
hygiene-related products and equipment have been received and are arriving weekly.  This includes but is 
not limited to over one million disposable youth face masks for student needs, 600,00 adult disposable 
face masks, 10,000 additional specialized face masks, 1,000 digital infrared thermometers, and 40,000 
packets of disinfectant wipes. 
 
Technology 
The department is launching district emails accounts to all secondary students for the 20-21 school year 
which will strengthen communication between students and their teachers.  In addition to the 7500 
student devices issued to students in March 2020, it has arranged for 5000 additional devices for 
accessibility this September. Additional supports for parents are being prepared including online 
resources, additional hotspots/internet accessibility and guidance documents. 



 
Transportation 
The department has been focusing on identifying bus capacities, student and parent training, cleaning 
and disinfecting protocols, personal protective equipment for drivers and students, and bus schedules 
that stagger the school arrival times at schools. 
 
Training 
Content and methods for delivering essential training for students, parents and employees are being 
developed for implementation prior to any reopening of school.  Training will include safety and health 
regulations and procedures.   
 


